Exhibit B

Vice President's Report
Vice President - Mateo Garcia
December 14, 2022

. Total Members : Approximately 49

. Total Members with active USCF Membership : 33

. Membership Trends:
a. New members by month: NOT AVAILABLE (NEED SYSTEM FOR TRACKING

THIS)
b. New members by city: NOT AVAILABLE NEED SYSTEM FOR TRACKING THIS)
c. New members by how they found us: NOT AVAILABLE NEED SYSTEM FOR
TRACKING THIS)

. Special Membership Recognitions:
a. Enzo Brazwell

. Thought/Plans on increasing membership:

a. Form membership committee?

. USCF Rated Tournament Report:
a. Dec 11, 2022 Root Cellar Winter Rapid - G/24;+5
i.  Number of participants: 48
1. Number of Adults : 29
2. Number of kids (total) : 19
a. 16-17 years old: 2
b. 10-15 years old: 10
c. Under10:7
ii. Total prize fund
1. Cash: $175; 1st $100 (1 winner), 2nd $50 (1 winner), 3rd $25
(6-way split)

iii.  Tournament observations/takeaways/thoughts



. Less snacks needed to save money because we went slightly over
our allotted budget for the event and had a surplus of snacks

. Need one or two volunteers to help TD enforce noise control
towards end of rounds

. Volunteer need for tournament photographs/videos

. Need one or two extra volunteers for tournament setup and
breakdown

. Need clear announcements of round start time





