
Exhibit B

Vice President's Report
Vice President - Mateo Garcia

March 29, 2029

1. Total Members :

a. Approximately total with at least semi-regular attendance: 68

b. Official through the website: 42

i. 15 with one-time supporting donation
ii. 2 with recurring supporting donation
iii. 27 free memberships

2. Total Official Members by City:

a. San Marcos: 31
b. New Braunfels: 2
c. Kyle: 3
d. Buda: 1
e. Seguin: 1
f. Wimberley: 1
g. Austin: 3



3. Total Members with active USCF Membership

a. Official through website with USCF: 30
b. Total USCF members (official and unofficial members): 43

4. Membership Trends:

a. NEW (since 2023) official members by month:

i. JAN 2023: 6
ii. FEB 2023: 6
iii. MAR 2023: 6

b. NEW (since 2023) official members by city:

i. San Marcos: 12
ii. New Braunfels: 1
iii. Kyle: 1
iv. Buda: 1
v. Seguin: 1

vi. Austin: 2

c. ALL official members by how they found us:

i. Signs at Library: 9
ii. Search Engine/Our website: 5
iii. Library Website: 6
iv. Facebook: 9
v. Friend or family member: 10

vi. From another chess club: 2

Most members originally found us via the library or Facebook. Most 2023 new members
have found us via Facebook or Search engine/our website.



d. New UN-official members by month (cities unknown currently):

i. JAN 2023: 4
ii. FEB 2023: 5
iii. MAR 2023: 12

e. Members lost or without any recent attendance: 14
i. 3 lost due to moving to another state/country
ii. 3 lost due to work/school schedule conflicts
iii. 1 lost due to health issues but may return
iv. 7 lost due to unknown reasons

5. Special Membership Recognitions:

a. Gavin Franco?
b. Jack Parker?

6. Thoughts/Plans on increasing membership:

a. How many members could we support
b. Make plan for increasing women/girl membership
c. I think the free tournaments are the way to go + the elementary school program. The

word is out that we have a chess club in San Marcos now, members will keep coming
(as our trend shows)

7. USCF Rated Tournament Report:

a. North Street Spring Rapid - G/24;+5 - 2 SectionsMar 26, 2023

i. Number of participants: 64

1. Participants by age:
a. Number of Adults (18+) : 29
b. Number of kids (total) : 35

i. 16-17 years old: 3
ii. 10-15 years old: 21
iii. Under 10: 11



2. Participants by city

a. San Marcos: 23
b. New Braunfels: 4
c. Canyon Lake: 1
d. San Antonio Area: 5

i. San Antonio Proper: 2
ii. Spring Branch: 1
iii. Universal City: 2

e. Kyle: 8
f. Buda: 2
g. Austin Area: 18

i. Austin proper: 13
ii. Pflugerville: 1
iii. Round Rock: 1
iv. Cedar Park: 3

h. Waco Area: 3
i. Waco Proper: 1
ii. Harker Heights: 2



ii. Total prize fund: $375 split between 2 sections

1. CHAMPIONSHIP SECTION:

a. Cash: $1; 1st $100 (1 winner), 2nd $75 & 3rd $50 (2-way split of
$62.50 each). Trophies for each place

2. RESERVE SECTION:

a. Cash: $150; 1st $75 (1 winner), 2nd $50 & 3rd $25 (5-way split of
$15 each). Trophies for each place

iii. Tournament observations/takeaways/thoughts

1. REMEMBER TO RESERVE THE LIBRARY well in advance. BUT, this
requires that we also determine the dates and max players well in
advance.

2. Almost all snacks and water were consumed. Cost: $87.42. About $1.36
per player

3. Amount of volunteers for setup and takedown were about right (about 7
people for both) but maybe one or two more would be better,

4. Needed one or two volunteers before to help TD enforce noise control
towards the end of rounds: STILL needed?

5. Having someone take tournament photographs/videos worked well.
Possibly enlist a parent or friend who will be there for most or all of the
tournament next time. The person who took pictures this time (Jasmine)
only did so during round 3 so people that had byes that round were not
photographed.

6. Started 30 minutes late because of printer issues and because one
person was registered in the wrong section but did not realize it until after
pairings.

a. Backup printer and laptop (if possible)
b. During check-in the section should be verified if there is more than

one section
7. There were better announcements of round start time this tournament
8. Novelty checks were a fun idea, should discuss other fun ideas that other

tournaments are not doing. Keeping it fun (but still professional and well
organized) sets us apart

9. The large trophies were nice, do we think it is worth the extra costs
10. Multi section tournaments are definitely a bit tougher organizationally and

have more cost. They are required though for larger tournaments
11. 100 may be the max the cafeteria at Crockett could support but there is

also the gym. Unsure how many the library meeting rooms could support
but we should do a test setup so that we know.


